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24 July 1984 


NOTE FOR: Director of Central Intelligence 

FROM: Associate Deputy Director for Intelligence 


Attached is the proposed response to the SSCI report directing you to 
develop a program establishing a f, core level" analytic effort against the 
countries listed in DCID 1/2. The response discusses the current and 
projected allocations and (on page 13) proposes a two-part plan to enhance 
our capabilities. 

The response to the SSCI tries to be responsive to their concern and 
acknowledges the problem of providing analyst coverage for areas that may 
suddenly demand our attention. Obviously, it falls somewhat short of one 
analyst per country. 

One issue that you should be aware of is that DIA sees in the Senate 
Select approach an opportunity to get additional resources. We have argued 
that this is not a very effective approach because even our supporters on 
the SSCI believe that the resources they have given us over the past few 
years should have improved our coverage. In the SSCI hearings last spring 
Bob Gates emphasized how our capabilities have improved. DIA tended to 
emphasize their gaps and took a real beating from the Members. 

This response has been coordinated with DIA, INR, and the IC Staff. 

STAT 


Richard J. Kerr 
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me Director of Central Intelligence 

' Washington. D. C. 2050S 


DDI# 4255/84 

&8JUL 1984 


MEMORANDUM FOR: The Honorable Barry M. Goldwater 

Chairman, Senate Select Committee on Intelligence 

SUBJECT : Building a "Core Intelligence Capability" 

REFERENCE : SSCI Report on FY 1985 NFIP Budget 


1. In response to your comments, as conveyed by Senator 
Wallop, on the need to assign analytical resources realistically 
and effectively, I share your concern that the Intelligence 
Community make every effort to provide the necessary coverage 
over the entire range of countries, regions, and topics of 
interest to the United States. As you are well aware, there are 
certain resource limitations which prevent the depth of analyst 
assignments that we might prefer under other circumstances. 
Nevertheless, I feel that within these limitations we are 
steadily developing the intelligence base needed by our 
customers. The attached report shows how this is being done. 

2. I hasten to add that we are certainly thin in covering 
some countries which are currently viewed to be of low priority, 
and that some of these countries could quickly become crisis 
areas. So there is room for improvement. I have proposed some 
changes which will, to the best of our ability, help anticipate 
these occurrences. 

3. I hope that this response will satisfy your present 
concern. 



William J. Casey 


All portions classified SECRET 

CLBY SIGNER 
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2 July 1984. 


MEMORANDUM FOR: Acting Deputy Director for Intelligence 
FR0M: . . Director of Central Intelligence' 

SUBJECT: SSCI Report on FY 1985 NFIP Budget 
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Acf . .* V s ^ate report on the 1985 authorization directs a program to 

DCID b /2 h ,nH + 1 ™ 1 ?^ el analytic effort against each, country lasted in 
S^ 172 d • pr ? v ? de implementation plans no later than 30 September 1984 
Would you review with me what this calls for even though it may Sr mav not 
survive the final cut as agreed in conference. It is clearly somethino that 

to Spt y a t UCh T° n ++ he h r mind 5 0 and we should figure out what they are trying 
to get at. I attach page 18 of the report which gives you the gist of it. 

25X1 


2.- The report also directs that 
for external research be obligated on 


^ i authorized 

by teams composed of emf„^t’l^ r ^e?T^gov™ e pe^ M,?* 

studies C sha11°be}^~^ a ^~ Ce ^ fan ^ C ^ lfe ^ J ~ S ^ iJ ^ e ^ — afl d__that i !included-ld^lho > '^ 1 




for this type of thing. 



William J. Casey 


Attachment: 

Page 18 of Report 
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Core Intelligence Capability 

'" .If 1 1 ^ DCI requeats-an* increase of’mor'e' 'than personnel 

r v-l* 

fv * d su PP° r t ; 'activities.' ‘ This* request «i7el nU .7 rt.'“ 

ana'lyVic mV^mc b'^u»7» 1979." 

T -^ H<?W ' VeC> ‘ d “ p ' ltfe ' ”^ oV ma n power" i net e aseV ' aVt b orjl z e i d in the 
■past for analysis and production, da tV provided' to‘ the" 

• tTTj, _ 

• ^ ev « that ; the a ^ 8 ®nce : " : of'''9uch'anaI’ytifc ^research is “ 

" f5CCOr ln to* "develop "a ** * 

' . comprehensive- worldwide intelligence data base needed to 

provide surge and contingency support. 

Accordingly, the_Commttee directs, the .DC I to develop a 
. V P*?*5« to establish a "core" level of .nely t i 71^7 

tg.inst each country U,7eTi„ KiD wTond provide i m ple 3 en- ' 

.. tation plans to the Comal tree no later than September' 30 ' “ 

l~~ • s : P H" 3 houid address the fulWange of inteli^ce 
^.requirements listed in DCID 1/2 and aaS6S5 , f ~7^77^T 
| J PoUtical,_.economic l _aniBU lCsr y analyscg fe 

W* *i COUOtrJr ^ C 0 UnC ' ^.?«is. rurthet, the plan 'Jh'ould 
^-.Identify chose "core’* analyse ; . 

• ly P ° 3iClons ceqoir^g a- lar. s ^ e 

^Ptofleiancy.-N. The "DCI .shall designate 'f rom •:*• U ‘ - 
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; position* authorized for analysis and production in fiscal 

year a. sufficient number of positions to provide the • 

; "core" level of analysis identified in this plan. With the 
* ' - ' • * - * ; ♦. » 

i exception of positions specifically allocated by this 
report* to foreign counterintelligence analysis. and the 
intelligence activities of the Departments of Energy and 
Treacury, none of the'funds authorized for increased civilian 
positions for analysis and production in fiacal year 1985, 
may be obligated until such time as the DCl submits his plan, 

' :T *i ' 1 * *i 4 % * : 

» *' * * ~ T — . ........ 

: to *the Comitt ce and'the Committee approve^ that plan, asyO- 

* ? . * *■ * * *- ’ * ^ •* * ■* n * 

confirmed by let ter from .the . Cha irman.and Vice Chairman; * 
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Those positions exempted ace FBI Foreign Counter lntelli 
gence, the Department of Energy and the Department of 
Treasury. 


Stf 
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